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The need for overall performance is one of the main aims in an organization in enhancing the attainment of goals both short term and long term. With this in mind, an organization has to identify areas that require improvement for the overall success. These areas include and are not limited to work processes, communications, layout, incentives, and the performance of employees and the productivity of an organization. Work processes entail on the right steps to follow that are efficient and effective enabling minimal mistakes when it comes to the overall results. This enables focus and adherence to the processes. Communication is another area of possible improvement. When it comes to commutations, employees need to be in good terms with one another and the organization since some tasks are well-performed through collaboration. Layout is another area of improvement in that an organization should be in such a way that it suits the needs of employees and disturbances are reduced when an employee requires help. (In Tweedale, In Jain, In Watada & In Howlett, 2015)  
Goals and objectives can also be attained through the provision of incentives. Hard work should always be rewarded. Hardworking employees once awarded tend to work more and are motivated leading to an organization success overall. Furthermore, employees performance can also be used for the enhancement of an organization overall success. To enhance this, an organization should hire the right and qualified employees while at the same time looking for areas of improvement and subject them to training. Productivity is the last part of organizational improvement. Work input should be equal to the work output implying minimal mistakes by employees in duties and responsibilities. “Overall, the success of an organization becomes a reality leading to sustenance and effective running.” (Geertman, 2003)
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